
This will inform
future decisions

Be aware that your
solution might be

applicable to
several stages

Identify, validate
and verify all
assumptions

Don't forget that
you have two
customers

Internal and
External

C Challenges

I Insights

A Aspirations

O Outcomes

Multi-year deals

require

additional

Opportunitues

Lack of visibility

into specific

calculations on

formula fields

Opportunity

Creation,

New Pipeline

Leyna Hoffer
Salesforce Practice Lead

# of New

Interactions

with Potential

Clients

Keith Jones
GTM Systems Manager

Time from

Outreach to

Pipeline

Automatic

calculation of

ARR in >12

mo. deals

Integration of

invoicing

periods with

ARR

recognition

Accurate ARR

Calculation for

Deals that != 12

Months (i.e. 6

month pilots, 18

month deals, etc)

We

Ability to click on

an Opps ARR and

see complete

breakdown of how

it is being

calculated

Salesforce

Start And End

Dates on Every

Line Item - and

Descriptions

We This Community

CHALLENGES

Artful Automation

INSIGHTS ASPIRATIONS

OUTCOMES

THE BREAKDOWN

HOW TO USE IT

Invite Async

Contributions

Collaborate

& Discuss As

You Go

Collect

Feedback

Get Speaker Roles

Get "The Why"

We Building Solutions

Get "The What" "Artful Automation"

An approach for scoping & building solutions
centered on a foundation of change management

A working theory for identifying the value or
lack-thereof in any new proposed solution 

A practical framework for collaborative and 
comprehensive solution design

Should This Be Automated?

Is this a recurring scenario?

YES

Will this scale?

NO

Is this documented?

NO YES

NO

YES

Create & Document 
Guided Process

Update & Distribute 
Documentation

Build It 💪🏼🛠

Identify the stage(s) of the customer
lifecycle where this solution will be relevant 

Always be sure to look at the solution
through the eyes of your customer

🔭

👀

📊
Determine what KPIs or other metrics might

be influenced or created by the solution
Measure 

Everything
Work to fortify the

org's funnel

Strive to be mindful of the human element
👩🏾👨🏻 🦳👨🏻 🦰👱🏽 ♀🧑🏼🧑🏾 🦱👩🏼 🦰🧑🏿 🧑🏻 🦲👩🏽 🦱

Empower the humans
you support to drive

the solution 

Your solution will only
ever be as good as your
understanding of your

audience

Don't be afraid to have
fun and be a little silly

along the way!

Get example of solution built with 
the Artful Automation approach

Wait! Before you get too far along, careful
consider the next three elements...
Yes, pun intended. Get it...? Elements. As is flow elements? .... At least I made me laugh 😝

FOR EACH

Book

Meeting

Create A

Quote
Flair

AFTER LAST

Operate with predictability & transparency

Curate and adhere to a

development process

that makes sense to

your stakeholders

Don't be afraid to bring

your stakeholders into

your process

Build Trust!

Over Communicate!

Multiple channels Multiple Times.

Get CIAO Framework

Get Questions

Create Answers

Automation for automation’s sake is the wrong approach. Rather we should we seek to leverage the salesforce ecosystem to promote a more mindful approach to go-to-market automation that is built around the customer journey. If you can successfully identify the recurring

milestones in your buying cycle you can chart a course for your stakeholders that enables them to reach and enable your customers with stunning efficiency. But the automation isn’t enough. We must incorporate a collaborative but scalable approach to discovering and

validating where automation will serve our customers best.

End

Embrace Collaboration!

Get perspective

Wait and see how
this helps reinforce
this framework 😉

Questions

Aspiration

Challenge

Outcome

Insight

Friction points or process

gaps that currently exist

LEGEND

Areas we want to do

differently

Actionable roadmap items

based on aspirations, and

other considerations

What metrics, KPIs or other data points

stand to be impacted by what you're

setting out to build

GAME PLAN

Run Collaboration
Sessions with
Project Team

Share Technical
Achievability &

Likely Timeline of
Aligned Outcomes

Align on Timelines
and Expectations.

Set Items on
Roadmap.

Begin Work on
Roadmap Items
Sourced from

Aligned Outcomes

Hold/Communicate
Recurring Updates

on Roadmap
Progress

AGENDA

InsightsChallenges OutcomesAspirations

10m 5m

Collaborate (3M)

Discussion (7M)

Collaborate (3M)

Discussion (7M)

Review & Align (Full Time) Collaborate (5M)

Discussion (10M)

10m 15m

Midwest Dreamin' Wifi Info:

Id: MidwestDreamin2022

Password: MWD-2022

***Please note that this is different than what is listed 
on your badges


